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Posted 11/25/2015 at 12:05 pm by JAV

Following is the agenda for the regular meeting of the Harvard Historical Commission at the Hildreth House, 15 Elm Street, on December 2, 2015 at 7PM.  ITEMS IN RED REQUIRE PREPARATION AND VOTE.
TOPICS: 
TIME

CALL TO ORDER 
7:00

ATTENDANCE  (Appoint Alternate Commissioners as necessary) 
REVIEW/APPROVE MINUTES OF LAST MEETING  (November 4 meeting)
PUBLIC COMMENTARY 
7:05
NEW APPLICATIONS:   13 Fairbank Street, Cyrus Whitney House; repair/replace fieldstone retaining wall
7:05
CPC PROJECT ENDORSEMENTS: None






PUBLIC HEARING:  (Review Applications on DISTRICT RESIDENTS’ PAGE)


· 13 Mass Ave, Harvard Methodist Meeting House, Andy and Robin Hu; (continuation of public hearing) 
7:10
· 74 Shaker Road, Carpenter Shop, Marc Sevigny; construct electricity meter shelter. (Mail: Feist)

7:45
CHAIR’S TIME:  Lessons-Learned Time:  Review Criteria for Determination of each Application
Correspondence:  COA Board of Directors Oct 25, 2015 ltr.
ON-GOING BUSINESS :


· Status of Applications:  See Applications Status List (RV) 
· Status of Action Items:  See  Action Item List (MD). Review Tabled items.
REPORTS FROM COMMITTEES AND LIAISONS:

· Administration Working Group (JT):  
· P&P Review/Approve:  For December, please review para 3.2.4 pps 12-13  

· Status: Warrant articles to protect Bromfield and Hildreth Houses: 
· Communications WG (JT):  Status. Scott Roy coming on as Author
· Community Preservation Cmte Liaison (PM) :  Status; 
· Cemetery Comm Liaison (MD):  Status. Report to Cemetery Comm on CPC Project?


Education & Training WG (WE):  Workshop on New England Architecture;  Dec 18?
· Historic Districts WG:  
· Review of the HHC Design Guidelines,  For December, please review pps 9-10 and 
‘Certificate Process’, pps 11-12.
· Progress on Hildreth and Bromfield House annexation to Historic District .  Public Hearing @ Feb mtg.
· Historic Properties WG:  Status
· Local Register of Historic Places Program (JT): Status. Photography phase in progress.
· Historic House Marker Program (PM): Status

· Master Plan Steering Cmte Liaison (JT) : Status:  Devens Conference a success. 75 in attendance. Reported as most detailed presentation on the Devens issue.
· Membership Cmte  (MD):   Welcome Wendy Cote-Magan;  We are 100% staffed!
NEW BUSINESS:
· Maintenance of the Common; Top of the Common; Christmas Tree;  Should we communicate with Park & Rec?
· Realtors:  How can we be sure that realtors selling properties within historic district properly inform their clients.
COMMISSIONERS’ TIME:  (To exchange ideas, concerns, items of interest, and problems)
9:45
PUBLIC COMMENTARY







9:55

EXECUTIVE SESSION (NOT SCHEDULED)

SET DATE FOR NEXT MEETING:   January 6, 2016   
ADJOURNMENT









10:00
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